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1. INTRODUCTION 
 
The St George the Martyr Charity is an unincorporated, endowed charity that currently 
focusses mainly on providing social opportunities – holidays, day trips and theatre outings – 
for older people of limited financial means who live in the north of the London Borough of 
Southwark. 
 
The Charity’s activities are funded entirely from income generated by its endowment, which 
has been invested in a number of established charitable investment funds and through an 
independent investment management company. For many years its income has exceed 
expenditure and so it has accumulated substantial unrestricted reserves. 
 
It is a very small charity, employing just two members of staff, the Clerk and the Visitor, both 
of whom are part-time. The Charity is governed by a board of (currently) eleven Trustees. 
 
This document sets out the activities and actions that are planned to be undertaken by the 
Charity during the year ending 31st December 2019. It includes the broad rationale for such 
activities and actions, and the key risks that the charity is likely to be exposed to during the 
year (and how they will be managed or mitigated). 
 
A budget based on the proposed activities is provided separately. 
 
The primary drivers for the content of the plan are: 
 

a) The need to continue to deliver good quality support and social opportunities to our 
members and other beneficiaries 

b) The need to address the issues raised in the initial review of compliance with the 
Charity Governance Code, which took place in mid-2018. Of particular importance is 
the need to define the strategic purpose of the Charity, going forward.  

c) The need to plan the use, over future years, of substantial accumulated reserves, 
ensuring that they are used to deliver benefits and social impacts in the context of the 
agreed strategic purpose. 

 
This plan is the first of its kind for the St George the Martyr Charity; so it makes sense to 
start with a brief examination of the Charity’s history. 
 
 
2. HISTORICAL BACKGROUND 
 
The St George the Martyr Charity has existed in one form or other since 1584, when one 
Stephen Skydmore left in his will a legacy for the benefit of ‘the poor people of the parish of 
St George the Martyr’. Over the next three hundred years other wealthy individuals made 
donations or bequests for similar purposes. At the end of the nineteenth century these 
individual funds were taken out of the control of the Church and brought together as The 
United Charities of the Parish of St George the Martyr, Southwark. 
 
After taking account of the costs of maintaining the Charity’s buildings (since sold) and its 
own administration, the primary intended use of the Charity’s income was the payment of 
“pensions” (nowadays, discretionary charitable payments) to: 
 

“poor persons of good character, who have resided in the Parish … for not less than 
five years [,] who have not … received Poor Law relief, and who from age, ill-health, 
accident or infirmity, are wholly, or in part, unable to maintain themselves by their 
own exertions.” (Order of the Charity Commissioners of the 21st March 1899). 
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The 1899 Scheme reflected the social attitudes of the time and pre-dated the introduction of 
the modern welfare state; hence: 
 

“Any Pensioner who receives Poor law relief shall be removed from being a 
Pensioner. If, in the opinion of the Trustees, any Pensioner is guilty of insobriety, or 
immoral or unbecoming conduct … the Trustees may remove the Pensioner.”      

 
The Charity in its present form dates from 1975 when a new Scheme was approved by the 
Charity Commission. This extended the area of benefit to the former Metropolitan Borough of 
Southwark, an entity that had ceased to exist ten years earlier.   
 
Whilst the 1975 Scheme retained the primacy of payment of ‘pensions’ (although without the 
above outdated conditions), it acknowledged that such outlay was unlikely to consume the 
whole of the Charity’s income. It therefore permitted, under the heading ‘Relief In Need’, the 
use of Charity income for 
 

“relieving either generally or individually persons resident in the area of benefit who 
are in conditions of need, hardship or distress by making grants of money or 
providing or paying for items, services or facilities calculated to reduce the need, 
hardship or distress of such persons.”    

 
By at least 1989 (the earliest year for which accounts are currently available) annual 
expenditure on such “items, services or facilities” under Relief In Need was outstripping 
annual expenditure on pensions by a considerable margin. 
 
This was mainly to do with free social activities – day trips and holidays – that the Charity 
organised for its ‘pensioners’, as well as the provision of grants for household items. 
 
Trips and holidays now account for around 38% of the Charity’s total annual expenditure, 
compared to just 13% for discretionary charitable payments. Hardship grants are currently 
around 7.5% and rising. 
    
Despite the freedom permitted by the 1975 Scheme, such benefits have, to date, been 
largely restricted to older people, primarily those who are considered eligible to be 
‘pensioners’ of the Charity but also older people aged 55 or over for Hardship Grants. 
 
The concept of Charity ‘membership’ has developed amongst many of the beneficiaries, 
particularly the more active ones who participate in the trips and holidays. This was 
formalised, to an extent, during 2018 by the Trustees’ adoption of the term ‘member’ to 
describe those it previously called ‘pensioners’, although this decision was prompted by the 
need to ensure that ‘pensions’ are not counted as income when pensioners’/members’ 
circumstances are being assessed by statutory agencies for welfare benefits calculation 
purposes (they are discretionary charitable payments). 
 
At the time of writing, the Trustees are considering whether – in principle – benefits such as 
holidays and day trips should be extended to a wider population of older people within the 
area of benefit, i.e. those who do not meet the five-year residency criteria. 
 
There have also been suggestions that both ‘pensioner’ and ‘relief in need’ benefits should 
be extended beyond ‘older people’, as this is permitted by the Scheme. As can be seen 
above, in the 1899 Scheme a ‘pensioner’ could be a person who was “wholly, or in part, 
unable to maintain themselves by their own exertions” due to arrange of factors, including 
“ill-health, accident or infirmity”. The 1975 Scheme merely refers to “poor persons”. There, 
there are no age or ‘infirmity’ conditions at all attached to the Relief In Need aspects of the 
1975 Scheme. 
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These matters will need to be borne in mind when Trustees start to consider the long term 
future of the Charity and the use of its considerable accumulated reserves (see also below). 
For practical purposes, however, the Charity will, during 2019, continue to operate as one 
that focuses on meeting the needs of older people (55 years of age and older) who reside in 
the area of benefit and are of limited financial means. 
 
The 1975 Scheme also permitted Trustees to work with other organisations to generate 
social benefits: 
 

“The Trustees may pay for such items, services or facilities by way of donations or 
subscriptions to institutions or organisations which provide or which undertake in 
return to provide such items, services or facilities for such persons.” 

 
Over the years the Trustees have approved (mainly small) donations to other local charities 
to support their work with older people. In 2018 a more proactive approach began to be 
taken to engage with the wider voluntary sector in north Southwark, with the explicit aim of 
identifying organisations that could be funded to deliver additional outcomes and impacts for 
older people within the Area of Benefit. Particular priority has been given to organisations 
that have the potential to refer or signpost people to the St George the Martyr Charity for 
membership and/or grants. 
 
This was largely prompted by recognition that the Charity had built up too high a level of 
unrestricted reserves. The Charity’s income from investments has exceeded expenditure for 
many years. These accumulated surpluses have also been invested and generated even 
more reserves, through both yield and capital growth. At the end of 2017 free reserves 
amounted to over £2.7m, which was equivalent to almost 9 years’ of total expenditure at that 
time. 
 
Discussions have taken place in previous years about how to turn this into social benefit 
through more members, more Hardship Grants and additional services to existing members 
(e.g. provision of home-care services such as hairdressing and nail care). However, in reality 
such an approach is highly unlikely to make significant inroads into materially reducing the 
accumulated surplus. Dispensing such a large amount of money is only likely to be achieved 
through working with other organisations, upscaling the existing operation considerably, 
broadening the population of beneficiaries beyond older people or (more probably) a 
combination of at least two or more of these.  
 
All of that having been said, it is clear from the outreach work that has been done with other 
organisations during 2018, that it will be possible to increase membership and the value of 
Hardship Grants in 2019. 
 
 
3. THE CHARITY TODAY 
 
At the time of writing (6th December), there were 198 members, of whom 46 (23%) are 
categorised as ‘inactive’, which means they do not normally attend trips or holidays. A further 
23 people had benefited from membership during the year, but were no longer members 
(most had died; others had moved out of the area or, in one case, resigned from 
membership for personal reasons). 
 
The overall number of members has not changed significantly over the past few years, with 
new memberships largely keeping pace with deaths or departures. However, the proportion 
of members who are inactive has reduced significantly. Most of the deaths and departures 
have been of inactive members who joined many years ago and most of the new members 
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are active, often having heard about the Charity from friends or neighbours who enjoy the 
trips and holidays. 
 
If this trend continues there could potentially be a need to ‘ration’ the provision of trips and 
holidays unless a decision is taken to increase the organisational capacity of the Charity so 
that more and/or larger trips and holidays can be organised. This will need to be factored 
into the discussions about future strategy that are planned to take place in 2019. 
 
Conversely, through increasing our profile and collaborative working within the wider 
voluntary and statutory sector (including through grant funding), we should increase the 
number of referrals and a higher proportion of these (i.e. than direct approaches) are likely to 
be for people who are frail or suffering complex health problems who cannot participate in 
the kinds of activities we typically organise.   
 
Thirty-three current members have co-habiting spouses, of whom 19 benefited from the 
Charity’s activities during 2018 through participation in trips, holidays and/or the Winter 
Party. At the end of 2018 the Trustees agreed that co-habiting spouses who are eligible for 
membership should be permitted to join in their own right. Previously the policy was that only 
one person per household could be a member. These additional memberships will be 
processed in the first quarter of 2019.        
 
During the year to date, hardship grants amounting to £24,260 had been awarded to 45 
individuals, including three who are not members. 
 
During 2018 we commended a review of the Charity’s governance arrangements, using the 
Charity Commission’s new Governance Code as a reference. This revealed gaps in respect 
of a range of policies and procedures, which we will continue to fill in 2019. Of particular 
importance is the need to define the strategic purpose, goals and values of the Charity, 
going forward. This will determine how we support other organisations in the future, through 
grant funding, and more broadly how we decide how to deploy the substantial unrestricted 
reserves that have accumulated over the past several years. 
 
As part of this we need to be clear what social impacts the Charity is generating through the 
current application of its funds; and also whether these are the ‘right’ impacts in the light of 
actual need and wider service provision in the area that we operate in. At present there is no 
empirical evidence and a limited amount of anecdotal evidence of social impacts and there 
has been no structured analysis within the Charity of local need and provision.  
 
 
4. PRIORITIES FOR 2019 
 
The priorities for the year fall under five, broad categories. The first four are listed below: 
 

- Maintaining business-as-usual 
- Developing and extending partnerships 
- Improving the organisation 
- Planning for the future 

 
There is an additional, cross-cutting priority which is to work towards ensuring that the 
diversity of the Charity’s beneficiaries reflects the diversity of the relevant population of the 
area of benefit.    
 
Maintaining business-as-usual 
 
The priorities for the year are: 
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- Continued provision of high quality social activities for members 
- Ongoing prudent management of investments 
- Publicising the Charity and working with partners to maintain and increase applications 

for membership and grants 
- Increasing the level of general support and pastoral care to (particularly non-active) 

members 
 
The key actions and targets are: 
 

Social activities Directly provide, for members and carers: 
- 170 places at the Winter Party 
- 420 places on day outings 
- 330 theatre seats 
- 180 holiday places 
(These figures are broadly the same as achieved in 2018) 

Explore opportunities for providing additional social activities 
indirectly, through funding of other organisations (see 
Partnerships below) 

Investment management Investment Sub-Committee to continue ongoing scrutiny of 
investment portfolio 

Implement Investments Strategy and Policy 

Publicity and outreach to 
promote growth in  
membership and grants 

Develop and distribute publicity materials 

Recruit 45 new members in year (excluding spouses) 

Achieve 220 members by year end (excluding spouses)  

Implement revisions to Membership Policy 

Dispense £45,000 in Hardship Grants by year end 

Pay grants to 70 people 

Draft, approve and implement new Hardship Grants Policy 

Support and care Increase staff capacity to enable more visits and interactions 
with most vulnerable members 

Increase organisational knowledge of services available to 
older people in north Southwark 

 
In order to achieve the above, the Trustees have agreed to increase the working days of the 
Visitor, from 3 days a week to 4 days a week from 1st January 2019. 
 
Developing and extending partnerships 
 
The priorities for the year are: 
 
- Embedding SGMC within wider voluntary sector 
- Supporting other organisations to deliver through developing long term relationships 
 
The key actions and targets are: 
 

Embedding SGMC within 
wider voluntary sector 

Continue to participate in and develop relationships through 
COPSINS and North Southwark Positive Ageing Network 

Explore opportunities for networking and collaborating with 
other grant-giving trusts that operate in Southwark 

Supporting other 
organisations to deliver 
through developing long 
term relationships 

Further develop existing partnership relationships with South 
London Cares, Inspire at St Peter’s and Age UK Lewisham & 
Southwark 

Develop new partnership relationship with at least three further 
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organisations 

 
Improving the organisation  
 
The priorities for the year are: 
 
- Developing or (reviewing and) improving policies, procedures, systems and processes  
- Beginning the process of evidencing impacts 
- Increasing skills and knowledge within the organisations 
 
The key actions and targets are: 
 

Policies, procedures, 
systems and processes 

Develop and implement new Hardship Grants policy and 
procedure 

Clarify processes and systems for organisational grant 
applications and approvals 

Define Conditions of Participation in Charity holidays and trips 
for Members 

Draft, approve and implement Staff Handbook 

Review and update Safeguarding/Vulnerable Adults Policy 

Draft, approve and implement Financial Procedures Manual 
(including scheme of financial delegation) 

Implement Investments Strategy and Policy 

Evaluate need for Trustee Indemnity Insurance 

Evidencing impact Consult members and non-member grant recipients to capture 
information on their perceptions of positive impacts of SGMC 
activity on their lives 

Define impact measurement framework for services provided to 
older people  

Skills and knowledge Commission First Aid training relevant to older people’s care 
sector for employees 

Commission training on welfare benefits relevant to older 
people for employees and trustees 

 
Planning for the future 
 
The priorities for the year are: 
 
- Starting to identify the scale and nature/pattern of need, hardship and distress within and 

around the area of benefit, and the current and likely future provision of public and 
voluntary services to address them 

- Defining the Charity’s purpose, goals, and values 
- Starting a process of long term strategic planning, to decide how to use substantial 

accumulated surplus from 2020 onwards 
 
The key actions and targets are: 
 

Identifying current and 
future need and provision 

Desk-top review of existing evidence from local authority, CCG, 
national agencies and local and national voluntary 
organisations  

Consult directly with relevant statutory bodies 

Work with other relevant charities to commission additional 
research depending upon the outcome of the above 

Purpose, goals, and Undertake a ‘Theory Of Change’ process involving Trustees, 
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values staff and key external stakeholders 

Long term strategic 
planning 

Develop initial options for future use of accumulated reserves, 
to be evaluated in 2020. 

 
In order to achieve the above the Charity Trustees have designated £10,000 of accumulated 
free reserves to pay for additional, external support for the strategic planning process in 
2019 and 2020. 
 
The Governance Review sub-Committee will oversee the implementation of the above 
actions. 
 
Diversity (cross-cutting priority) 
 
Based on observation only (i.e. rather than empirical evidence), the Charity’s direct 
beneficiaries – the members and grantees – are predominantly (although not exclusively) 
from ‘white British’ and ‘white Irish’ backgrounds. This is unlikely to reflect the demography 
of the population of north Southwark who are eligible for membership or grants. 
 
Whilst this is starting to be addressed – for example, four out of the thirteen members 
admitted up to September 2018 are from Black Caribbean or Black African backgrounds – 
there is still a long way to go. Latin American and Bangladeshi older people are entirely 
unrepresented amongst direct beneficiaries, despite existence of a large Latino and 
Bangladeshi communities in Walworth and Newington. 
 
In order to ensure that the benefits provided and funded by the Charity do (in time, if not 
straight away) reach all sectors of the community, it will be important to ensure the following, 
in the context of the earlier priorities and actions: 
 
- Actively seek out organisations that provide social activities for minority communities, for 

partnership working, cross-referrals and provision of funding 
- Ensure publicity materials are inclusive (e.g. in respect of design, language and method 

of distribution) 
- Begin the process of collecting, analysing and reporting diversity data in respect of direct 

beneficiaries 
- Ensure policies that are developed or reviewed do not unintentionally discriminate 

against particular communities 
- Seek information from partners about how they promote diversity and equality and build 

best practice into future actions/activity 
- Ensure research and consultation includes the needs and views of minority communities 
- Ensure any impact measurement framework incorporates information on diversity and 

equality 
 
 
5. RISK MANAGEMENT 
 
The main intrinsic risks that the Charity is exposed to, due to the nature of its activity and 
income source, are in respect of: 
 
- The health and safety of members whilst participating in Charity trips and holidays 
- The high level of reliance on a very small number of paid employees 
- Volatile markets adversely affecting the yield and value of investments 
 
The additional risks related to the achievement of the priorities and actions listed above are: 
 
- Inability to hire wheelchair-accessible coaches for day outings and holidays 
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- Reduced availability of group discount tickets through agencies 
- Demand for membership and/or hardship grants outstrips capacity to assess people 
- External partners do not deliver what they are funded to deliver 
- Delivery of organisational plan requires greater staff resources than are available 

through the staff team 
- Members do not respond in sufficient numbers to requests for feedback on impacts 
- The Strategic Planning process proves to be too complex to complete within one year 
 
Appendix A provides an initial assessment of the probability and impacts of the above risks 
and additional actions planned to manage or mitigate them. 
 
 
END 
 
 
 
 
 
 
 
 


