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Chair’s Introduction

The Covid-19 pandemic meant 2020 was a very different year for St George the Martyr Charity. The
bulk of our activities — designed as they are to encourage social interaction among the elderly in
Southwark — had to stop. No more holidays, trips to the theatre, hairdressing or other home visits.

We therefore had to adapt what we do to meet the realities of lockdown, and the emerging needs
that affected all of our residents and not just our membership. We supported food banks and
cooked food deliveries and contributed £50,000 to a Southwark Community Response Fund that
provided grants to community groups assisting people in need across the borough.

The temporary closure of some Local Authority emergency support services also gave us the
opportunity to step up with emergency “relief in need” grants, as well as supporting projects that
support young people.

We expanded our traditional Christmas hamper offer to include vouchers which let our members
make their own choice of Christmas food and drink. We plan to continue this in 2021 as we start to
gradually emerge from lockdown and can start to move from social distancing to social inclusion
again. We also plan send shopping vouchers to all Full and Associate members on or around St
George's Day 2021, in lieu of the trips and holidays they we unable to enjoy in 2020.

In late 2019, the Trustees had mapped out a series of possible new initiatives to expand the scope
and reach of the Charity into harder to reach communities, and across all age ranges. We had also
planned to add another member of the team to help with our expanding level of community
investment — all of this had to go on hold. In 2021 we will need to consider what we have learned
from Covid-19 and the lockdown — and consider if any of the “different” approaches to helping our
residents need to be continued, or scaled up — compared to what we used to do for past decades.
The pandemic has shown us that we can react in an agile way — but it has also made us question
where to achieve the most effect.

Lockdown gave us the opportunity to revisit our systems and procedures, and we are planning to
move towards ‘paperless’ governance through the enhanced use of technology by our Trustees. The
development of our skills and knowledge was also enhanced by Zoom - the ubiquitous online
meeting software — and Trustees attended lectures, seminars and other learning as well as making
most of our meetings online via Zoom. In 2021 we will also be helping our members to ‘get

connected’.

During the year we also continued the work of the Fenner and Martin Bible Fund — one of our
smaller funds, and funded more bibles for young people in local schools and Churches.

We have increased our links, during this year, with St George the Martyr Church — and the food bank
initiative which we helped fund has become self-sufficient — a model for other social investment
going forwards. We hope to keep growing this link with the Church whose parishioners so
generously endowed our Charity in previous centuries.

We are optimistic that 2021 will see us finally start to implement our ambitious plans to strengthen

our reach into our local community.
Alderman Tim McNally

Chair of the Board of Trustees
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Report of the Trustees

The Trustees present their report and financial statements for the year ended 31* December 2020.
The financial statements have been prepared in accordance with the accounting policies set out in
notes to the accounts and comply with the charity’s governing document, the Charities Act 2011
and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland published on 16 July 2014 as amended by Update Bulletin 1.

Governing Document

The Charity is an endowed Charity, comprising three funds:

e The main St. George the Martyr Fund, which was created by the amalgamation of 20
charitable funds within the Parish of St. George the Martyr, Southwark at the end of the
19th century.

e The Fenner and Martin Bible Fund

e The Delaforce Educational Foundation

The Charity is unincorporated and commonly called ‘The St George the Martyr Charity’. It is
regulated by a scheme of the Charity Commissioners of 12th September 1975.

Organisational structure

The affairs of the charity are managed by the Trustees who generally meet four times a year.
The Trustees have appointed some of their number to sit on three Sub-Committees:

e Governance Review: to oversee improvements to the Charity’s governance and planning, in
the context of the Charity Code of Governance

e Grants & Applications: to consider membership and grant applications from individuals and
organisations

e Finance & Investments: to oversee the Charity’s financial affairs, including the investments
of its endowment and accumulated surpluses.

Day-to-day management is the responsibility of the Clerk.

Appointment, induction and training of Trustees

The Trustee Board comprises:

e One ex-officio Trustee, who is the Rector of the Ecclesiastical Parish of St. George the
Martyr, Southwark

e Up to eight Nominative Trustees who are appointed by the Council of the London
Borough of Southwark for terms of four years; these are persons resident or carrying on
business in the area.

e Up to five Co-optative Trustees, appointed for terms of five years, who, through
residence, occupation or employment, have special knowledge of the area of benefit.
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Any new Nominative Trustees are subject to the recruitment practices of the local authority; none
were appointed during the year and there are no vacancies. The current Co-optative Trustees have
been recruited on the recommendation of organisations or people with whom the charity works,
or through existing Trustees’ personal networks. One Co-optative Trustee was appointed during

the year. There are currently no vacancies.

During 2020 the Board agreed that nominative and co-optative Ttrustees should be subject to a
maximum number of terms of office: three four-year terms (i.e. a maximum of 12 years) for
nominative trustees and two five-year terms (i.e. a maximum of ten years) for co-optative Trustees.

At the end of the year five Trustees had already exceeded the new term limits. Three of these will
reach the ends of their current terms and retire in 2021. The remaining two will do so in 2022 and
2023. One current nominative Trustee, Andrew Starte, is due to reach the end of what would be his
final term in March 2021. However, the Trustees have agreed to waive the policy and permit him to
remain for a further 4-year term so that he can continue in the Treasurer role that he took on in

June.

Also during 2020 the Trustees undertook a review of the skills, knowledge, experiences and diversity
of the current Board. This will be used to inform the recruitment of three new Trustees during 2021.
There is a particular desire to increase the diversity of the Board in respect of gender, ethnicity and

age.

In 2019 the Board agreed that all Trustees should undertake at least one day’s training on the roles
and responsibilities of charity trustees unless they can demonstrate that they have undertaken
similar training in another trustee role within the past three years. By 31*' December 2019 six
Trustees had completed such training. The onset of the COVID-19 pandemic in March meant that
only one further Trustee was able to complete such training during 2020.

Trustees are also encouraged and facilitated to undertake training on other matters related to their
roles. During 2020 a number of Trustees participated in on-line training on charity investments.

Key management personnel remuneration policy

Salaries of key management personnel are set by the Board, based on salary reviews, market rates
and available funding.

Public Benefit and charitable activities

The Trustees have referred to the Charity Commission’s general guidance on public benefit when
reviewing our aims and objectives and in planning our future activities. In particular, we have
considered how planned activities will contribute to the aims and objectives that are set out in our
Charity Scheme of 1975. The Trustees are satisfied that the charity meets the Charity Commission’s

guidelines regarding delivering public benefit.

Our current charitable activities are described below, listed by Fund.
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St. George the Martyr Fund (Unrestricted):

e  “Pensions” and “pensioners”

The Charity makes discretionary charitable payments (DCPs) to “pensioners”. These are defined in
the Scheme as “poor persons who ... have resided area of benefit [see below] for not less than five

years ...”

The Trustees have determined, for the time being, to confine such payments to persons who are of
State Pension age and meet certain income and savings criteria. The recipients of such payments —
the “pensioners” - are called the Full Members of the Charity. Such title does not confer any
authority to participate in the decision-making of the Charity.

Since the start of 2019, others who have not fulfilled the 5-year residency requirement may also be
appointed as Associate Members. They no not receive the discretionary charitable payment but are
able to take advantage of the Charity’s other services (see below).

During 2020 discretionary charitable payments of £85 were made to all Full Members in March, July
and November. We also began a process of reassessing all Full Members who had been such for five
years or more, to confirm that they continue to meet the financial eligibility criteria set by the
Trustees. By the end of the year three Full members were discovered to have significantly higher
savings than the eligibility threshold and were migrated to a new ‘honorary member’ status, which
means they can participate in the Charity’s social activities (see below) but have to pay to do so and

they do not receive the DCP.

e Relief in need

The Scheme permits the Trustees to “apply the income of the Charity to ... relieving either generally
or individually persons resident in the area of benefit who are in conditions of need, hardship or
distress by making grants or money or paying for items, services or facilities calculated to reduce the
need, hardship or distress of such persons.”

During 2020 such application of income comprised:

e The provision of ‘hardship grants’ to persons aged 55-years and over who meet income and
savings criteria agreed by the Trustees. A small number of grants were also provided to
individuals below age 55. These were individuals who were in particularly difficult services
who were referred to the Charity by other agencies.

e The provision of social opportunities such as free holidays, day trips and theatre outings to
members and their carers. Unfortunately, the COVID-19 pandemic meant that our offer was
limited to two theatre trips and our annual Winter Party in January/February. All other
planned trips and our holidays were cancelled.

e Home hairdressing and nail care services. As with the above, these were severely impacted
by the pandemic.

e Christmas gifts for members. In 2020, following consultation with our members, we
expanded the offer to include £50 shopping vouchers as an alternative to the traditional
Christmas Hamper. Most members opted for the vouchers.
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e Personal outreach support by the Charity’s Visitor to assist Members with day-to-day
problems, connect them to other service providers and evaluate what additional support the
Charity can provide, e.g. through the provision of grants. This service became particularly
important from the start of the pandemic, with the Visitor maintaining frequent telephone
contact with those considered most vulnerable.

e The provision of grants to other organisations involved in providing services to people in
need within the Charity’s area of benefit. In 2020, in response to the increasing general
needs exposed by the pandemic, and in the light of reduced spend on social opportunities
and individual grants, this programme was expanded and extended to organisations that
support families, young people, people in food poverty and those with no recourse to public

funds.
The intended benefits of the above were:

Prevention of poverty and/or alleviation of the effects of poverty

Reduction in loneliness, isolation and exclusion

Improvements in health and mental wellbeing

Tackling digital exclusion

Addressing manifestations of hardship, need or distress that have been created or
exacerbated by the COVID-19 pandemic

The Charity is independent of the Church and provides support and services to people of all faiths
and none.

Fenner and Martin Bible Fund (Restricted):

The purpose of the Fund is the purchase of Bibles for distribution to poor, young people who are
resident in the area of benefit. Three grants totaling £1,138 were awarded in 2020.

Delaforce Educational Foundation (Restricted):

This Fund is to be used for the payment of rent and maintenance improvement of the premises of
the St. George the Martyr National Schools. Any residue of income to be applied by the Trustees in
such manner as they think fit. No grants were awarded in 2020.

Area of benefit

The Charity’s area of benefit, as determined by the Scheme of 1975, is the former Metropolitan
Borough of Southwark. Broadly speaking this covers the Borough, Bankside, Walworth and
Newington neighbourhoods of the current London Borough of Southwark.
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Our values

1. We will always be kind, considerate and non-judgemental in our interactions with people in
need, hardship or distress.

2. We strive to reach and assist as many of those who meet our criteria for assistance as possible,
including those who may have been overlooked in the past due to their ethnicity, language or

disabilities.

3. We aim to provide high quality support to our beneficiaries, actively asking for and responding
to feedback and being open and honest with people.

4.  We will co-operate and collaborate with other organisations to assist people in need, hardship
or distress in our area of benefit.

5. We will plan and make decisions openly and objectively, as far as possible based on evidence of
current and future need and provision in our area of benefit.

6. We exercise careful stewardship of the funds provided by our historic benefactors, to ensure
they are used to address current and future need, hardship and distress effectively and

efficiently.

Statement on Public Benefit

The objectives and activities, and achievement and performance sections of this report clearly set
out the activities which the charity undertakes for the public benefit. The trustees confirm that they
have complied with the duty in section 4 of the Charities Act 2006 to have due regard to public
benefit guidance published by the Commission in determining the activities undertaken by the

charity.

Review of 2020

The priories for 2020 fell into four broad categories:
e Business as usual
e Planning for the future
e Improving the organisation

e Promoting diversity

Business as usual

The COVID-19 pandemic had a significant impact on our mainstream services during 2020. With the
exception of two theatre trips in January and our annual Winter Party in February, all of our social
activities had to be cancelled, including our holidays.
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Our ability to award ‘hardship’ grants and recruit new members was also significantly curtailed, as
the organisations that we would normally expect to make referrals to us were forced to either halt
their services or engage with people remotely, which reduced their throughput.

However, we were able to progress the reassessment of existing members, to ensure those who
have been members for five years or more still meet the Charity’s financial eligibility criteria.
Substantial progress was made and the vast majority of members that were reassessed did meet the
criteria. A small number who had very high savings were converted to a new (temporary) ‘Honorary
Member’ category, which allows individuals to participate in the Charity’s social activities, but they
will have to pay to do so and will not receive the thrice-yearly Discretionary Charitable Payment.

We had originally planned to increase our staff capacity during 2020. This was to enable more visits
and interactions with our most vulnerable members and to respond to the increasing number of
referrals and direct approaches we had been receiving as a result of our profile-raising work and
networking in 2018 and 2019.

The ‘lock down’ that was imposed in mid-March 2020 forced us to suspend the recruitment process
that had been planned for April/May. This turned out to be fortuitous as, if we had recruited a new
staff member before the lockdown, they’d have spent most of 2020 doing relatively little.

At the beginning of the lock down the Visitor, unable to do home visits, began telephone-based
outreach/pastoral care support for our Members. Initially this was focussed on those she suspected
would be most at risk due to having no family or social networks to get shopping for them or collect
prescriptions. Individuals were linked up with informal ‘mutual aid’ networks that popped up across
the borough, food banks, other charities that were still able to operate, and statutory services. This
approach continued throughout the remainder of the year and into 2021.

Compiling general information on services available to older people in north Southwark (other than
emergency, COVID-related services) quickly became impractical after the start of the lock down, as
services either closed or were reconfigured. Many providers were still unclear at the end of 2020
about what kinds of services, and in what quantity, they would be providing in the medium to long
term, in the light of their experience of the pandemic and the social needs it has exposed and
impacts on their financial circumstances.

The original budget for 2020 included a sum of just under £80,000 for grants to other organisational.
Soon after the start of lock down the programme was temporarily suspended following concerns
about the rapidly falling value of our invested reserves, which were to have funded the programme.
However, a small number of relatively small grants for emergency food distribution were approved
in April/May and a £25,000 contribution was made to the Southwark Community Response Fund
(SCRF), which supported food projects in the north of the borough during the late spring and

summer.

Later in the year, as our financial prospects appeared to be improving a further contribution of
£25,000 was made to the SCRF and used to support outreach to isolated older people over
Christmas period (including Christmas meal deliveries) and to fund work by organisations supporting
new migrant communities and those with no recourse to public funds (NRPF). These groups had
been particularly hard hit by the economic impacts of the pandemic.

Towards the end of the year direct grants amounting to £55,000 were made to six organisations for
a much wider range of outputs than in previous years, including family support, advice and guidance
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and youth services. In total, organisational grants amounting to £117,080 were approved during the
year, as shown below:

e St George the Martyr Church £9,320
e Louie Louie food project £1,500
e Pembroke College Settlement £10,500
e  Blackfriars Settlement £10,000
e Inspire at St Peter’s £10,000
e StJude’s Primary School £5,000
e Homestart Southwark £10,000
s (Citizens Advice Southwark £10,000
e  Southwark Community Response Fund £50,000
e Walworth Golden Oldies £360

e Age UK Lewisham and Southwark £400

Three grants totalling were £1,138 awarded from the Fenner & Martin Fund for purchase of Bibles
for young people

Key performance data:

Individual Grants | e Grants paid out in the year: £43,947 (2019 = £56,023)
e Number of individuals benefiting: 56
e Average per household: £788
Membership e Members at the start of the year: 250 (243 Full, Associate)
e Members at the end of the year: 253 (241 Full, 9 Associate, 3 Honorary)
e New members appointed in year: 28 (2019 = 42)
e Members lost: 25 (10 died, 9 moved out of the area or into residential
care, 6 resigned or had their membership terminated)
DCPs e 265 people due at least one discretionary charitable payment in the year
e Total amount paid out in 2020 = £63,920 (2019: £57,375)
Social activities e  Winter party: 125 Member, 26 carers or non-member spouses, 10
members of other charities attended, to use up spare places.
e 2 xtheatre trips in Jan/Feb: 102 members, 22 carers or spouses.
e There were no other trips and no holidays during the year, due to the
pandemic.
e |t can be deduced from the above that only around 50% of members
were able to enjoy one of the Charity’s social opportunities in 2020,
which is much less than in a ‘normal’ year.
Homecare e Members benefitted from the Charity’s home nail care and hairdressing
services during the year: 64 (2019: 63)
Christmas gifts e 223 households were sent hampers (72) or £50 shopping vouchers (151)
in 2020 (215 hampers were sent in 2019).
Outreach/pastoral | ¢ Almost every member was contacted by the Charity at some point during
care the year to enquire about their wellbeing and what support the Charity
could provide through, e.g., grants, information/advice, advocacy or
referrals to other charities (40 were contacted in 2019).

10
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Planning for the future

In 2019 the Trustees started a strategic review process that was initially aimed at identifying and
appraising options for dispensing its considerable unrestricted reserves. For many years the Charity
did not spend all the income it received from its invested endowment. The result is that we have
accumulated an unrestricted reserve equivalent to many times our normal annual expenditure.

By the end of 2019 the Trustees had identified a number of options for dispensing these excess
reserves in ways that would make a lasting benefit to a wider population of people in our Area who
are in ‘hardship, need and distress’, regardless of their age. These initial plans were the subject of a
stakeholder consultation process in January and February 2020, which generated a lot of positive
and constructive responses. The intention was to evaluate the responses and make some initial
decisions in March and report them to a special stakeholder’s event in April, on St George’s Day.

Unfortunately, the process was halted in March 2020, due to the onset of the pandemic. Public
safety measures made it impossible to have the kind of ‘in-person’ gatherings that the Trustees
needed to review stakeholders’ feedback and make decisions.

Very shortly, however, it became clear that this delay was fortuitous, as the pandemic proved be a
‘game changer’ in terms of the changing nature and pattern of social needs, and likely future service
provision across the voluntary and public sectors. Any decisions that had been made in March 2020
would have had to be substantially revised in the light of what transpired during the remainder of

the year. For example:

e The increasing importance of digital inclusion/exclusion in terms of social isolation and access to

public services
e Changes to the ways that other organisations deliver their services (particularly the NHS through

their new Social Prescribing service)
e Increasing unemployment and poverty amongst the general population
e The increasing exposure of the needs of new migrant communities and people with no recourse

to public funds (NRPF).
The Trustees will return to the strategic planning process in 2021 (see below).
Some steps forward were made during the year:

e We developed and partly implemented a new impact measurement framework for the services
we provide. Full implementation will require a new database (see below).

e Our involvement in the Southwark Community Response Fund was a great example of
collaborating with other funder charities to achieve social outcomes

e At the end of the year the Trustees approved a statement of the Charity’s values, which will
guide our future interactions with beneficiaries, the local community and the wider world (see

above)

A particular highlight was a postal survey of our members that we carried out in
July/August, to gather information on: the impact of our holidays; whether our services
have helped them make new friends; the Christmas hampers we send them; their

11
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experience of the support we provided during the first lock down; and their use of
technology.

The level of response was very good: 263 forms were sent out and 149 (57%) were
returned. 21 respondents (14%) identified themselves as Black, Asian or Minority Ethnic
(BAME). This is higher than overall BAME representation within the Charity’s membership.

The responses provided valuable information, some of which will be used in the ongoing
strategic review process:

e 80 respondents said they had been on holiday with the Charity during 2019. All but one said that
the holiday had made ‘a very big difference’ or ‘quite a difference’ to their lives. Some useful
information was also provided on how to improve the holiday offer. 15 respondents said they
had been on holiday in 2019 other than with the Charity, of which 8 had been away with the

Charity as well.

e Very encouragingly, 106 respondents (71%) said they had made at least one new friend as a
result of their participation in the Charity’s social activities, with 36 (24%) saying they had made

five or more.

e 107 (72%) of respondents said that they had received some support from the Charity since the
start of the lockdown, ranging from ‘a call to check I'm okay’ to helping people access food or
other public/voluntary services.

e 133 respondents said they had received a Christmas Hamper from the Charity. 97 (73%) of these
rated the hamper as ‘4’ or ‘5’ out of five. Despite this, when we asked if people would prefer a
£45 shopping voucher instead of a hamper, 61% of all respondents said they would.
Subsequently an even higher proportion (68%) opted for the vouchers when they were offered it

in the run-up to Christmas.

e The context for the inclusion of questions about technology was the increasing importance of
digital inclusion/exclusion that had been highlighted during the COVID-19 pandemic. Only 57
(38%) of respondents said they had access to a digital device and of those, only 46 said they had
the confidence/skills to use it. Five of the 57 had no home broadband connection, although 24
who had no device said they did have broadband (presumably for when their family come to
visit them). 25 respondents said they would like help to ‘get connected’ and the Trustees agreed
to provide funds for this during 2021.

Improving the organisation

The Charity made significant progress in implementing the Charity Governance Code, to the extent
that the Governance Review Sub-Committee that was established in 2018 is likely to be wound up

during the first half of 2021.

Most notably we developed a structured approach to Trustee development. This incorporated an
assessment of the knowledge, experience and skills each Trustee brings to the Board, and any
current and potential future gaps that will need to be filled through training/personal development
and/or recruitment of new Trustees. This will be important in the coming year as three current

Trustees will be retiring.

12
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We introduced an external accountability framework which defines how we engage and
communicate with our stakeholders. It incorporates a refreshed complaints policy and procedure.

We finalised and approved a Finance Procedures Manual, undertook a review of our insurance cover
and commissioned an independent review of our investment portfolio, which will report in early

2021.

We upgraded our IT in the early part of the year, moving from obsolete desk-top computers to
laptops. This was fortuitous timing as it enabled us to move seamlessly into homeworking from the

start of the lock down in mid-March.

We also benefitted from a refurbishment and reconfiguration of the building that we rent space in
and will start 2021 in a larger office that will facilitate the planned expansion of the staff team. This
involved transferring from a 2-year licence-to-occupy to an 8-year lease, with break clauses after 3

and 5 years.

Promoting diversity

Membership of the Southwark Community Respond Fund coalition and increased networking
facilitated by Community Southwark, our local council for voluntary service (CVS), has significantly
increased our contacts with community organisations that support people from black, asian and
minority ethnic (BAME) communities. These contacts will be built-upon in 2021 in order to identify
and exploit potential opportunities for in-bound referrals for membership and individual grants.

We had a particularly good response to our summer survey (see above) from our members who are
from BAME communities. The diversity of our membership increased markedly in 2018 and 2019,

due to increased networking and outreach. Sadly, the lock down limited our ability to recruit new
members in 2020.

Financial Review

Income and expenditure

Total income during the year amounted to £252,285 (2019: 302,008). Total expenditure amounted
to £411,998 (2019: £475,520). This left an operating deficit of £159,713 (2019: 173,512). It must be
stressed that the Trustees had planned for the year-end position to be a deficit, as part of its

strategy for reducing the unreasonably high level of free reserves that the Charity has been holding

for many years.

The originally budgeted deficit was significantly higher than the above. However, the impact of the
COVID-19 pandemic on our invested reserves during March and April led to a decision to slow down
expenditure and to switch a portion of the invested endowment from accumulation units back to
income units. Whilst the ‘slow down’ decision was eased later in the year; overall expenditure was
significantly lower than originally budgeted mainly due to our inability to organise any trips or

holidays after February.

13
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Donated income amounted to £2,000. This was the Henry Smith Charity Parish Grant that the
Charity had declined in 2018 and 2019. It was accepted in 2020 and used to make a contribution
towards the food bank at St George the Martyr Church.

‘Other’ income amounted to £2,291 (2019: £1,064). This was the fee paid by Surrey Dispensary to St
George the Martyr Charity for clerking and grants administration.

Investments

The Charity’s permanent endowment is invested in two common investment funds: M&G
Equities Investment Fund for Charities and the COIF Charities Investment Fund.

The Charity’s accumulated unrestricted reserves, which are surplus to the charity's day to day
requirements, are mainly invested and in equities managed by Quilter Cheviot. A smaller portion is
invested in COIF Property Fund and Savills Charity Property Fund.

The restricted endowment funds (Delaforce Educational Foundation and Fenner & Martin Bible
Fund) are invested with COIF Charities Investment Fund.

At the start of the year 100% of the invested endowment and most of the Delaforce and Fenner &
Martin funds were in accumulation units, following the Trustees’ decision in 2019 to ‘switch off’ the
income, grow the endowment for the benefit of future beneficiaries, and use the accumulated
unrestricted reserves to fund operational expenditure.

In April 2020, following the start of the COVID-19 pandemic and the immediate, negative impact on
stock markets, the Trustees took a decision to move the M&G investments back to income units, to
avoid having to liquidate invested reserves to fund expenditure. Between 31" January and 31
March 2020, the value of our investments through Quilter Cheviot had fallen by £209,000; almost

14%.

Fortuitously we had liquidated £145,000 of investments during January, before the start of the
decline in the market. A decision was taken to liquidate a further £100,000 in June, after a partial
recovery in the market. £50,000 of this was taken as cash and the remainder was held by Quilter

Cheviot.

The majority of the Fenner & Martin funds were transferred back into income units in December as a
significant portion of the restricted reserves had been spent and there is a need to build them back
up again in order to continue to dispense grants.

At the start of the year the total value of the Charity’s investments was £9,725,036. At the end of the
year this had reduced by £917,359 9.4% to £8,807,679. The total return, including income and
liquidations was negative £531,921 (-5.4%).

In November, the Finance & Investments Sub-Committee commissioned a firm of investment

consultants to carry out an independent review of the Charity’s investments. A report was expected
in early 2021 and the Trustees will consider the finding and recommendations in due course.
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Reserves

Total unrestricted reserves at the year-end amounted to £2,512,031 (2019 £2,651,700). This was a
decrease in reserves of £139,669, largely as a result of the operating deficit.

The Trustees decided in November 2018 to designate £10,000 of its reserves to support the strategic
review process (e.g. for external consultancy support, research and/or additional working days for
the [part-time] Clerk). The balance remaining at the end of 2020 was £6,635.

The Charity had fixed assets of £1,423. Free reserves (net of designated reserves) at the year-end
were thus £2,503,973 (2019 £2,644,211).

This figure represents over six years of unrestricted expenditure at 2020 levels. The Trustees have
acknowledged that this is significantly higher than would reasonably need to be retained to cover

e.g., risks of insolvency.

Whilst calculating a specific “floor and ceiling’ for free reserves (whether in absolute or ‘cover’ terms)
is not currently considered a priority, the Trustees are keenly aware that they need to develop plans
for spending down excess reserves; the questions remaining are: “on what?”; “over what period?”;
and “how much per year?”.

This planning started in 2019 but has been unavoidably delayed by the pandemic; however, the
Trustees hope to be able to return to it in 2021. In the meantime, a further deficit budget has been

approved for the year 2021.

Plans for 2021
As in 2020 the priorities for the year fall under four broad categories:

- Business-as-usual

- Planning for the future

- Improving the organisation
- Promoting diversity

Business-as-usual

We will relaunch our social activities programme once it is safe to do so, adapted as necessary.to
ensure effective social distancing, ensuring that priority is given to those who are most in need. At
the time of writing it would be foolish to set any targets for places on trips and holidays, as it
remains unclear when we will be able to return to ‘normality’. However, our budget will be based on
the assumption of a single summer holiday and a winter break, and a trips/outings programme
about half the size and cost as in 2019.

We will Identify and publicise (amongst our members) social opportunities provided by other
organisations; and explore the possibility of supporting our members’ access to such opportunities,

for example through grant funding.

We will recruit new members, increase the uptake of hardship grants and exploring opportunities to
extend them to a wider population of beneficiaries. Due to the ongoing uncertainty it is impossible
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to set any meaningful targets at the start of the year. However, the budget is based on an
assumption that we will have 250 full members by the time of the March DCP payment date, 260 by
July and 270 by November. In terms of individual grants, we are provisionally forecasting spend of
just over £80,000, which includes grants awarded under our new ‘Get Connected!” programme (see

below).

We will make a one-off gift of £50 shopping vouchers to all full and associate (but not honorary)
members on or around St George’s Day (23" April) in lieu of cancelled social opportunities. We will
also include the option of vouchers, instead of hampers, as a Christmas gift to members as we did,

successfully in 2020.

We will review our approach to pastoral care, advice giving, making referrals and signposting, in the
light of lessons learned during the lock down.

We will assist members to ‘get connected’ to the electronic world. This was one of the themes of our
summer survey and is an attempt to address the digital exclusion that the majority of our members
experience. We will work with individual members to provide devices, help them get connected to
the internet, and help them learn how to get the most from both. We plan to help 30 members to

get connected by the end of the year.

We will build on the organisational grants programme that was delivered in 2020. We plan to award
£80,000 of grants in 2021, although the sum may be higher e.g. if we are unable to provide the
reduced level of social opportunities assumed in the budget.

We will complete the programme of financial reassessments of existing members and build
automatic 5-yearly assessment into our business processes.

We will increase operational staff capacity, to enable us to support more individuals in the future.
The budget is based on the assumption that we will appoint a 21-hours-per-week Support Worker
with effect from July 2021, but this may be unavoidably delayed.

Planning for the future

We will complete the strategic planning exercise that was started in 2019. This will build on the
knowledge and experience gained during the pandemic as well as the feedback from the
consultation we undertook in January and February 2020. It will therefore look at both the use of
accumulated unrestricted reserves and our core services. There is a growing appetite amongst
Trustees to extend the benefits of the Charity’s funds to a wider population on a permanent basis,
rather than just time-limited projects funded through reserves. The pandemic has exposed needs in
our community such as digital exclusion amongst older and marginalised people; and increased
unemployment and poverty in the general population, particularly new migrant communities and
those with no recourse to public funds.

When it is safe to do so, we will hold a stakeholders’ event to publicise the results of our strategic
planning.

We will carry out a further members’ survey<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>